Marion County Board of Education
Educate ° Prepare ° Inspire

Our Vision: Educating, preparing, and inspiring tomorrow’s citizens and leaders.

Marion County Board of Education
Special Called Budget Meeting
MCSD Central Services Office

Tuesday, June 25, 2024

5:30 pm

Revised
1. Callto Order Mrs. Nadine Foxworth
2. Invocation
3. Notification of Board Meeting Ms. Deciera Gause
4. Welcome / Establishment of Quorum Mrs. Nadine Foxworth
5. Consent Items:

= Approval of Agenda — June 25, 2024
Special Presentation
6. Board Development: Governance and Ethics Attorney Charles Boykin

Reports from Administration / Review and Action Iltems
7. Reports from Administration / Review and Action Items

A. Finance Mrs. Angel Cooper
» 2024-2025 Fiscal Year Preliminary Budget: Action 2"d Reading
B. Operations & Facilities Report / Update Mr. Jason Jordan

= Custodial Services: Action
= Easement Agreement: Action

C. Human Resources Mrs. Stacy Wilbanks
= Personnel: Action
D. Superintendent’s Report Dr. Kandace Bethea

= Student Transfers and Release: Action

Marion County Board Updates / Calendar Reminders

8. Marion County Board of Education Member and Committee Updates (as needed)

A. Workforce Housing — Action
Executive Session (If Needed)

9. Executive Session
10.Open Session

= Action on Executive Session Items
11.Adjournment

Mrs. Nadine Foxworth, Chairman Rev. Cynthia V. Brown Mr. Derrick B. Weeks
Mr. Kevin Dozier, Vice Chairman Mr. Donnie Hill Mrs. Ogleretta White
Mrs. Patricia Atkinson



