Monthly Business Meeting
MCSD Central Services Office
Tuesday, January 28, 2025
5:30 pm

AGENDA

Marion County Board of Education

=

Call to Order and Declaration of Freedom of Information Act — FOIA

Mrs. Nadine Foxworth, Chairman

n

Invocation

Pastor Adam Work

Consent Items:

Approval of Agenda
Approval of Minutes — Monthly Meeting — 12/10/2024

Mrs. Nadine Foxworth

Recognitions

Student/Staff Recognition
MCSD Proud Award
2025 SC School Board Recognition Month

Dr. Mark Bunch

Dr. Kandace Bethea

Superintendent’s Report

A.

m

Finance Report
o 2025-2026 Budget Calendar

Operations & Facilities Report
o Trane-Energy Savings Project Contract — Action
o SRO Update — Action

Human Resources Report
o Personnel Actions: Action
o Strategic Compensation Pilot Grant

Superintendent’s Update
o Accountability
- 2025-2026 School Calendar: Action
- Strategic Plan Yearly Update Process
- PowerSchool Breach Update
o Academic
- SDE Turnaround Plans: Action
- Winter Assessments Overview
o Departmental / System Updates
- Transparency Systems/Protocols
- General Updates
Trip Request - Action
o MaHS Cheerleaders — The Cupid Cup Cheer Competion
Student Transfers: Action

Dr. Kandace Bethea

Mrs. Angel Cooper

Mr. Jason Jordan

Mrs. Stacy Wilbanks

Dr. Kandace Bethea
Ms. Melonie Gordon
Mrs. Tasha Legette/Mr. Kevin Owens

Dr. Cynthia Williams-Blaine/
Dr. Tracy Holcombe

Dr. Kandace Bethea

0 Public Participation
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Marion County Board of Education Member and Committee Updates
Housing

Goals for Delegation

Graduation Protocols

Strategic Planning

Legal Services (RFP)

Next Regular Scheduled Board Meeting — February 18, 2025 at 5:30 pm
Marion Chamber of Commerce Annual Meeting — January 27, 2025 at 5:30
SCSBA Annual Convention Board Chair Workshop — February 20, 2025
SCSBA Annual Convention — February 21-23, 2025

SC Ethics Statements of Economic Interest are due by February 15
Agenda Items For Next Month

Executive Session

Personnel/Legal Briefing/Contractual Matters/Superintendent Evaluation -
Contract

Open Session

Action on Executive Session ltems

Adjournment

For the Public

*Meeting will be on YouTube Live (Marion County School District) click SUBSCRIBE”

https://www.youtube.com/c/MarionCountySchoolDistrict



https://www.youtube.com/c/MarionCountySchoolDistrict

