Marion County Board of Education
Monthly Business Meeting
MCSD Central Services Office
Tuesday, February 18, 2025
5:30 pm

AGENDA

=

Call to Order and Declaration of Freedom of Information Act — FOIA

Mrs. Nadine Foxworth, Chairman

N

Invocation

Bishop Brian McKnight

Consent Items:

- Approval of Agenda

- Approval of Minutes — Special Called Workshop — 1/21/2025
- Approval of Minutes — Monthly Meeting — 1/28/2025

Mrs. Nadine Foxworth

Recognitions
- Student/Staff Recognition
- MCSD Proud Award

Dr. Mark Bunch

o

Special Presentation — Opioids

Marion County Sheriff's Department

Superintendent’s Report

A. Finance Report

o Fund Transfer (Technology/Athletics): Action
B. Operations & Facilities Report

o Operations Facilities Update

o Centenix Emergency Response System
C. Human Resources Report

o Personnel Actions: Action

o Rehiring Procedure (non-certified instructional staff)

o Staff Retention

o Designation of Hearing Officer: Action
D. Superintendent’s Update

o Academic Update

- Early Childhood Programs Update
o Departmental / System Updates
- RESET/Transformation Update
e District Transformation Academy

Academic Alliance of South Carolina
Instructional Rounds
Parenting/Family Engagement
General Updates
E. Trip Request - Action

o MuHS Army JROTC — Army JROTC Cadet Staff Ride to 82" Airborne
Museum and Airborne and Special Operations Museum
MuHS Band — North Carolina Strawberry Festival
MuHS Band — National Memorial Day Parade
MuHS JAG - College Tour
ACT First Robotics — First Robotics Competition - District Event
ACT First Robotics — First Robotics State Championship Event
MaHS Softball Team — Duke Softball Stadium
F. Student Transfers: Action
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Dr. Kandace Bethea
Mrs. Angel Cooper

Mr. Jason Jordan

Mrs. Stacy Wilbanks

Dr. Kandace Bethea
Dr. Tracy Holcombe

Dr. Kandace Bethea

~

No Public Participation

Marion County Board of Education Member and Committee Updates
o Monthly Meetings (2 per month) - Action

Review Salary Study

Systems and Measures

School Resource Officers

Legal Services Workshop (TBD)

Violation of Executive Session (Robert’s Rules of Order)

Relegating ineffective staff

Merit pay considerations

School accountability for expected growth for 2024-25

2025-26 Budget for certified classroom teachers (Target dollars for goal)
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For the Public

*Meeting will be on YouTube Live (Marion County School District) click SUBSCRIBE”

https://www.youtube.com/c/MarionCountySchoolDistrict



https://www.youtube.com/c/MarionCountySchoolDistrict

All programs and their activities are supportive of our critical priority for
student growth

Retention (viable consideration)

Next Regular Scheduled Board Meeting — March 18, 2025 at 5:30 pm
SCSBA Annual Convention Board Chair Workshop — February 20, 2025
SCSBA Annual Convention — February 21-23, 2025

2025 COSSBA National Conference — March 21-23, 2025

o Agenda Items For Next Month
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9. Executive Session
= Personnel/Legal Briefing/Contractual Matters/Superintendent Evaluation

10. Open Session
= Action on Executive Session ltems

11. Adjournment

For the Public
*Meeting will be on YouTube Live (Marion County School District) click SUBSCRIBE”
https://www.youtube.com/c/MarionCountySchoolDistrict



https://www.youtube.com/c/MarionCountySchoolDistrict

