Marion County Board of Education
Educate ° Prepare ° Inspire

Our Vision: Educating, preparing, and inspiring tomorrow’s citizens and leaders.

Marion County Board of Education Monthly Business Meeting Agenda
MCSD Central Services Office
Tuesday, December 12, 2023

5:30 pm
1. Callto Order Mrs. Patricia Atkinson
2. Invocation Rev. John Nichols, Sr.
3. Notification of Board Meeting Ms. Deciera Gause
4, Welcome / Establishment of Quorum Mrs. Patricia Atkinson
5. Consent Items:

= Approval of Agenda — December 12, 2023
= Approval of Minutes — Special Called Meeting Presentation - November 14, 2023

Approval of Minutes — Reqular Board Meeting — November 14, 2023
Special Presentations
Special Presentation — Marion County Healthcare Foundation Mr. Pete Mezzaroni
MCSD Success Story and MCSD Proud Award Dr. Mark Bunch

No

Presentations / Reports from Administration / Review and Action Items
8. Reports from Administration / Review and Action Items
A. Finance Report/Update

e Audit Report Thompson, Price, Adams
& Company, P.A.
¢ Finance Report Mrs. Angel Cooper
B. Operations / Facilities Report Update Mr. Jason Jordan
e Operations/Facilities Update
C. Human Resources Report / Update Mrs. Stacy Wilbanks

o Personnel Actions: Action

o Staffing Update

e Policy GBEBE: Gavin’s Law (Sexual Extortion) (Staff): Action
e Policy JICFB: Gavin’'s Law (Sexual Extortion) (Student): Action

D. Superintendent’s Report Dr. Kandace Bethea
e Departmental, District and Board Updates
o Academic — Turnaround School Plans Dr. Tracy Holcombe
o Special Services — Guidelines on the Use of Dr. Nickia Burks
Seclusion and Restraint
e Superintendent’s Updates Dr. Kandace Bethea

e Trip Request: Action
o ACT HOSA - 2024 State Leadership Conference, North
Charleston, SC — March 13 - 15, 2024
o MaHS Boys Basketball Team — Cayce Round Ball Classic
— December 21 — 22, 2023 - Brookland-Cayce High School,
Cayce, SC
o JMS Beta Club — Beta Club Convention, Myrtle Beach, SC

—January 17 — 19, 2024
Public Participation

9. No Public Participation

Mrs. Patricia Atkinson, Chairman Mr. Kevin Dozier Mrs. Susan Pridgen
Mrs. Nadine Foxworth, Vice Chairman Mr. Donnie Hill Mrs. Ogleretta White
Rev. Cynthia V. Brown
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Marion County Board Updates / Calendar Reminders

= Marion County Board of Education Member and Committee Updates (as needed)
e Board Chair Workshop — February 15, 2023 — Hilton Head, SC

e SCSBA Annual Convention — February 16-18, 2024 — Hilton Head, SC

e Next Regular Scheduled Board Meeting — January 16, 2024

e Agenda Items For Next Month

Executive Session
10. Executive Session
o Personnel / Legal Briefing / Contractual Matters

Open Session
11. Open Session

e Action on Executive Session Items
12. Adjournment

For the Public
*Meeting will be on YouTube Live (Marion County School District) click SUBSCRIBE”
https://www.youtube.com/c/MarionCountySchoolDistrict
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