Marion County Board of Education
Monthly Business Meeting
MCSD Central Services Office
Tuesday, December 10, 2024

5:30 pm
AGENDA
1. Callto Order and Declaration of Freedom of Information Act — FOIA Mrs. Nadine Foxworth, Chairman
2. Invocation
3. Consent Items: Mrs. Nadine Foxworth
- Approval of Agenda
- Approval of Minutes — Special Called Meeting — 11/12/2024
- Approval of Minutes — Monthly Meeting — 11/19/2024
- Approval of Minutes — Special Called Meeting — 11/21/2024
4. Recognitions Dr. Mark Bunch
- Student/Staff Recognitions
- MCSD Proud Award
5. Superintendent’s Report Dr. Kandace Bethea
A. Finance Report Mrs. Angel Cooper
B. Operations & Facilities Report Mr. Jason Jordan
o Contractual Matters: Action
C. Human Resources Report Mrs. Stacy Wilbanks
o Personnel Actions: Action
D. Superintendent’s Update Dr. Kandace Bethea
o Academic Update — Turnaround School Plans Dr. Tracy Holcombe
o Departmental / General Updates Dr. Kandace Bethea
E. Student Transfers: Action
6. No Public Participation
= Marion County Board of Education Member and Committee Updates
= Professional Services & Contract Protocols
=  Winter Break — December 23, 2024 — January 3, 2025
= January is School Board Recognition Month
= Next Regular Scheduled Board Meeting — January 21, 2025 at 5:30
pm
= SCSBA Annual Convention Board Chair Workshop — February 20,
2025
=  SCSBA Annual Convention — February 21-23, 2025
= Agenda ltems For Next Month
7. Executive Session
e Personnel / Legal Briefing / Contractual Matters / Superintendent
Evaluation
8. Open Session
e Action on Executive Session Items
9. Adjournment

For the Public

*Meeting will be on YouTube Live (Marion County School District) click SUBSCRIBE”
https://www.youtube.com/c/MarionCountySchoolDistrict



https://www.youtube.com/c/MarionCountySchoolDistrict

